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RESOURCE MANAGEMENT

Good administration and resource optimization is mandatory to match the available resources
(Human and Non-Human)with the needs of organization in order to achieve established

goals.

. Resources of money in our institution are
* Course Tuition fees
» Hostel fees

. Deve]obment fees

Resources are utilized by

* Paying salaries to all teaching and non-teaching staffs

 Purchasing Dental chairs, other equipment's and instruments

¢ Purchasing Dental materials

¢ Purchasing Books and Journals

e Purchasing Medicines for pharmacy

» Purchasing computers and accessories for all the departments

¢ Purchasing software's like Ebsco, Tal1lyERP, SLIM etc

» Purchasing Personal Protection Equipment's and materials for sanitization
» Establishing and Maintaining Comprehensive clinic and Private clinic
» Purchasing utilities such as Electricity, Security, Mobile

Ambulance.
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